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Developed by Dr. Kim Cameron and Dr. Robert Quinn, the Competing 
Values Framework (CVF)  is a theoretical model that is now the 
dominant framework in the world for assessing organizational culture. 

The Competing Values Framework (CVF)  was developed from 
extensive research, rigorous statistical analysis, and careful 
empirical analysis. Since its development, the framework has been 
studied and tested in thousands of organizations and validated 
through 80+ doctoral dissertations and scholarly articles published 
in more than 50 academic journals that have demonstrated its 
validity in accurately describing organizational culture.

How do we know the CVF  is valid (actually describes culture)?

The Competing Values Framework (CVF)

The Competing Values 
Framework (CVF)  consists 
of two intersecting 
dimensions which form four 
quadrants. Each of the four 
quadrants represents four 
dominant organization 
culture types. © Kim S. 
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